The titanic triumvirate: teams, teamwork and teambuilding.
This paper briefly outlines the characteristics of teams, and teamwork, the dynamics of teamwork, team development and the processes of teambuilding. It examines the strengths and shortcomings of this approach, when teambuilding should not be used. Some teamwork guidelines and elements of teambuilding are presented along with three strategies for conflict management. Strategies for team growth and future implications of teambuilding are explored.